Subpanel Recommendation
Package

Subpanel Recommendation: The subpanel is a diverse body of behavioral health experts
appointed to serve from Democratic

Document Organization

The document has the following two sections.

1. Section 1 is a summary of the recommendations grouped in packages under the
subpanel’s agreed upon outcomes. It represents the results of the consensus reached by
the subpanel.

2. Section 2 focuses on the results of the subpanel’s evaluation tool and provides additional
detail for each recommendation, funding allocations, the composite score, and notes on
any modifications to the recommendation. This can be referred to for clarity when there
are questions. The tier 1, 2, and 3 evaluation results were generated using a composite
score based off the evaluation criteria (Transformative in the long run; Can be distributed to
save people’s lives; Overcomes Disparities; Racial Equity; Overcomes Regional Gaps; Overcomes
Coverage Disparities; Leverage $; Sustainable for the Long-term) and funding allocations (Add
funding; Fully fund; Scale-down funding, Don’t fund) made across the subpanel members.

Tier Description
e Tier 1, shown in green, reflects recommendations prioritized for funding.
e If funding remains, Tier 2 strategies should be a focus.
e Tier 3 represents recommendations the subpanel does not recommend for prioritized
funding. These are shown in red.



Section 1: Summary of outcome-oriented recommendations agreed
to by consensus of the Subpanel Behavioral Health Transformation
Task Force

1. Those with the highest needs get the care they need when they need it.

(High acuity services)
Native American Tribe Package

NEW Proposal: Southern Ute Behavioral Health Facility (Add Ute Mtn ute)

Youth and Family Residential Care Package

Youth Neuro-psychiatric capacity for up to 16 beds

Respite for 10 to 12 centers for children and families for 60 to 72 beds

Youth Psychiatric Residential Treatment Facility (PRTF) & Qualified Residential treatment
Program (QRTP) additional 30 beds (May not be filling current beds, so confirm need)
Residential: Youth Residential SUD treatment for 16 beds (potentially green; concern that
community based services are needed as a priority. This will be needed no matter what. Would
need to be part of comprehensive package and ensure that these are connected. Only use
residential treatment if evidence based)

Adult Residential Care Package

Competency: Transitional/Supportive Housing

Recovery Homes: Capital Costs for 200 to 240 beds

Residential: Adult Proposal to repurpose 50 group home beds

Residential: Adult proposal to renovate existing facilities or build new throughout the state
Residential: Family Proposal for 16 to 18 beds

Inpatient Mental Health Treatment beds @ Ft. Logan for up to 16 beds (potentially green, some
discomfort. Not see why can’t do it themselves)

Crisis beds for children and adults for 40 beds (potentially green, some think focus for
children)

Competency: Repurpose Ridge View / Governor's Ridge View proposal (Combine proposals to
support staging for homelessness and CJ population and help connect to community based
services. Incorporate Mental Health with 115 waiver. Challenge displacing people) /Governor's
Denver proposal (consider moving to yellow and displacing ridge view. Should be grouped here.
and have right supports coming back into community)

Immediate Life-Saving Activities (including Opioid Response) Package

Treatment on Demand: System redesign grants

Naloxone Bulk Purchase

MAT Community Based

MAT Jail-Based

Harm Reduction: Direct Services and Supplies to Prevent Overdose, HIV/Hep C (Harm
Reduction Services)

Audit/Sunset Review of Behavioral Health Line Item

MAT Department of Corrections (DOC is under legislation to do MAT if started in jails per SB
19008)

Improve public health and law enforcement responses to drug overdoses

NEW NEW Proposal: Target highest prescribers



2. People are able to access services when they need it and as early in the

continuum as possible. (Prevention and Intervention services)
Primary and Pediatric Care BH Integrations Package

Prevention: School based Health Centers

Consultation (Colorado Pediatric Psychiatry Consultation and Access Program

SIM 2.0: Integration of Physical and Behavioral Health - Practice Transformation Grants +
Support Teams

Prevention: Universal Screening (including mental health)

SIM 2.0: Integration of Physical and Behavioral Health - Connecting Patients to Social Services
SIM 2.0: Integration of Physical and Behavioral Health - Payer Transformation Grants

SIM 2.0: Integration of Physical and Behavioral Health - HIT Investments (see EHR lite above)

Children, Youth, and Families Community Services Package

Child Welfare, Juvenile Justice, & Community Supports: Regional Walk-In Centers
CW & JJ, & Community Supports: Expand caregiver interventions.
CW & JJ, & Community Supports: High Fidelity Wraparound

Crisis Response, Diversion, and Competency Package

Crisis Response and Diversion (pre-arrest): Co-responder, community response, and mobile
crisis response

CW & JJ, & Community Supports: Youth mobile school response

Competency: Imminent (short-term) Funding Need

Competency: Intensive Community-based Services

Competency: Diversion

Competency: Competency Dockets

NEW NEW Proposal: ASAM Criteria Training and Use of ASAM Continuum

3. People with behavioral health needs are connected to services across the

continuum (Access)
Care Navigation & Coordination Package

NEW Proposal: Ensure that the new 988 Suicide Prevention Life Line is connected with a
resource navigation system, with care coordination, with peer supports, and with payer
information for behavioral health services

Resource Navigation and Care Coordination human and regional investments

Medicaid in the Jails & Community Corrections & Department of Corrections (Funding may
already in place for DOC, focus on Jails SB 21-146. Ensure not double investing)

Create policies to ensure a safe discharge from hospitals and reduce preventable readmissions.
(Policy) (incorporate into providing in other pieces of continuum of care, hospitals being graded
on this already. Perhaps move to red. Others want it elevated into green. Move 1115 waiver to
green as a policy) Not sure what funding is. Move policy green plus Minimal funding to examine
how to make sure this moves forward - evaluation / review / strategy / stakeholder consultation
to determine next steps because this is not working now)

Competency: Expand Bridges Program (competency)

Resource Navigation Hub and technology investments

4. Equitable, culturally responsive, inclusive, effective, and high-quality
services are available in all regions across Colorado (or connected to
highest acuity needs in state



Several of the other recommendations fulfill this outcome. In addition, while community grants
are discussed above, we have listed them here again.
e Community Investment Grant:
o Funding to Local Government
o Funding to Community Based Organizations
o Grant Writing Assistance
e CCBHC

5. Trained, qualified, and diverse workforce is sufficient to meet needs.
(Workforce)

Expansion and Recruitment Package
e Recommendation on Workforce Expansion: Increase the opportunities to enter the behavioral
health field in Colorado
Recommendation on Expanding peer support specialists in the behavioral health workforce
NEW Policy Proposal: Workforce Reciprocity
CW & JJ, & Community Supports: Reciprocity to expand the workforce
Recruitment: Identify undergraduate students with an aptitude and interest in a health
profession who will promote future diversity in Colorado Health Services Core (CHSC).
Prevention: School Health Professionals Grant Program
e Recommendation on Workforce Recruitment: Expand recruitment methods to increase and
diversify the behavioral health workforce

Workforce Training Package
e Educational and Academic Rural Hubs.
e Community College IT Infrastructure & adjustment to number of hrs required for Certified
Addiction technicians / Specialists
Crisis Intervention Training
CW & JJ, & Community Supports: Cross training
Recommendation on Workforce Training and Competency
Comprehensive technology training platform: The Colorado Digital Mental Health Initiative

Workforce Retention Package
e NEW Proposal: Stop the Great Resignation: Stabilize the Behavioral Health Workforce
(include aspects of the “Decrease Administrative Burden” while ensuring we aren’t decreasing
quality or transparency.)

6. There is integration and parity between physical and behavioral health

(Integration & Payer policies)
Note that other integration recommendations are included in outcome 2, as these provide an
opportunity for early intervention.

e POLICY Proposal: Payer System (contingent upon the Executive Branch producing a more
definite estimate for needed funding.)
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